2026 NASB
BOARD PRESIDENT REFTREAT

EEBRUARY 16, 2026
HOLIDAY INN - KEARNEY




BOARD PRESIDENT RETREAT
MONDAY, FEBRUARY 16 - HOLIDAY INN KEARNEY

REGISTER NOW FOR THE BOARD PRESIDENT RETREAT

TO REGISTER:

Go to www.NASBonline.org and log in using your email and password using the
top left 'My Membership' tab. If you do not have an email and password to log in
or have forgotten it, please contact NASB at 402-423-4951 for assistance.

Registration fees for the event are as follows:
Member Registration $150
Cancellation Fee $25

Registration Deadline - Wednesday, February 11, 2026
No refunds after the deadline.
No non-member attendees.

15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING

TO REST:
To reserve your hotel rate of $129.95 at the Holiday Inn - Kearney (110 2nd Avenue)
in the NASB block please call 308-237-5971 by February 1, 2026.

SUGGESTED AUDIENCE:
Board Presidents, Vice Presidents, Aspiring Presidents, Superintendents, and ESU
Administrators

AGENDA:
Registration & Breakfast
Crisis to Clarity
Board Governance Standard VII: Board Operations
Board Governance Standard II: Policy
Lunch with a Side of Scenarios
Board Governance Standard VIII: Board-Superintendent Relations
Board Governance Standard IV: Accountability and Student Success
Evaluation and Adjourn

For more information on this and all NASB Events, scan the QR
or visit https://members.nasbonline.org/events
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BOARD PRESIDENT RETREAT
MONDAY, FEBRUARY 16 - HOLIDAY INN KEARNEY

MONDAY, FEBRUARY 16 - AGENDA

Attendees will build their knowledge and understanding of the role of Board
President, leadership of the board, and management of the board meeting.

8:30 AM Registration & Breakfast (Pastries, Coffee and Juice)

9:00 AM Crisis to Clarity
« Explore district crisis scenarios and discuss practical solutions and
effective response strategies.

Board Governance Standard VII: Board Operations
Open Meetings Law
Annual Board Calendar
Building the Agenda
Public Comment
Closed/Executive Session
Meeting Minutes

Board Governance Standard II: Policy
 Policy Committee
* Policy Review Cycle
» Administrative Guidelines
» Scenarios

12:00 PM Lunch with a Side of Scenarios

12:45 PM Board Governance Standard VIII: Board-Superintendent Relations
» Superintendent Evaluation
+ Board Self-Assessment
* Onboarding New Board Members/Engaging with Candidates
« Communication Agreements
» Board Compatibility

Board Governance Standard IV: Accountability & Student Success
« Types of Data
* Where to Find. What to Ask.

 Data Driven Decision-Making

Evaluation and Adjourn
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