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SUEENGSUTRENING GOVERNANE S TREROUER BTN & REAUISHEN

REGISTER NOW FOR THE 2025 NASB LEADERSHIP WORKSHOPS

MONDAY, JULY 28 - GERING CIVIC CENTER
TUESDAY JULY 29 - KEARNEY HOLIDAY INN
WEDNESDAY, JULY 30 - COURTYARD MARRIOTT LINCOLN
Registration Deadline - Wednesday, July 23

Whether you are in your first term or bring years of experience to the board table,
this workshop is for you and your superintendent.

Join us for a hands-on workshop designed to elevate your board’s leadership through
effective superintendent evaluation and meaningful board self-assessment.

Newly elected? Receive an understanding of your legal responsibilities and how
evaluation processes shape strong governance from the start.

Experienced board member? Refine practices, bring clarity to superintendent
evaluation, and deepen your board's collective impact.

Superintendent? Collaborate with your board in shaping an evaluation process
that incorporates your input, reflects your professional goals, and defines what
you need from the board to lead effectively.

TO REGISTER

Go to www.NASBonline.org, and log in using your email and password. If you do not
have an email and password to log in or have forgotten it, please contact NASB at
402-423-4951 for assistance.

Registration fees for each event are as follows:
Member Registration $89
Cancellation Fee $25

Registration Deadline - Wednesday, July 23, 2025
No refunds after the deadline. No non-member attendees.

15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING
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We will discuss and address:
 Board's legal responsibility to evaluate
 Contents of an effective evaluation tool
« Importance of a superintendent self-evaluation
« Value and role of all board members in the process
* How to turn the results into goals to improve student success
« Importance of board self-assessment
« Impact of effective board governance on superintendent leadership
« Value of board goals to support superintendent and student success

Leave with the resources and shared understanding needed to strengthen
governance, enhance board-superintendent collaboration, and support long-
term student success.

Strengthening Governance Through Evaluation & Reflection

Stacie Higgins, NASB Board Leadership Associate
Marcia Herring, NASB Director of Board Leadership
Troy Loeffelholz, NCSA

4:30 PM - Registration

5:00 PM - Welcome and Workshop Takeaways

5:15 PM - The Why Behind Evaluation

6:00 PM - Dinner Break

6:30 PM - Conducting an Effective Superintendent Evaluation
7:15 PM - Board Self-Assessment—Why It Matters

8:00 PM - Closing: From Reflection to Action

See the full agenda at
https://members.nasbonline.org/events/nasb-leadership-workshop
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